Club Health Assessment for District B 2 through February 2019

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
133710 Chihuahua Amigos A C 01/26/2018 Active 28 6 2 4 16.67% 26 1 0 2 T 0 $1020.00
133950 Ciudad Juarez Renace 02/26/2018 Cancelled(8*) 0 0 20 -20 -100.00% 20 1 2 None N/R 90+ Days
130585 Delicias Unidos Por Ti 04/12/2017 Active 22 3 5 2 -8.33% 21 1 0 0 $20.00
134048 Nochistian Alegria Caxcana 04/23/2018 Active 24 8 5 3 14.29% 0 1 3 2 M.MC,SC 3
136445 Nuevo Casas Grandes La 09/27/2018 Active 20 20 0 20 100.00% 0 2 M.VP.MC,SC 2
Estacion
Clubs more than two years old
127469 Alvaro Obregon Amor de Mujer 05/06/2016 Active 18 1 3 2 -10.00% 19 1 0 MMC,SC 0
52897 ASENCION 04/14/1992 Active 14 0 1 1 6.67% 15 3 0 5 P.M,MC,SC 0
129458 Bermejillo Centenario AC 11/21/2016 Cancelled(8*) 0 0 18 -18 -100.00% 24 2 2 None 21 90+ Days
126496 Buenaventura Centenario 01/13/2016 Cancelled(8*) 0 0 22 22 -100.00% 22 3 3 None 22 90+ Days
103507 CALERAAC 09/24/2008 Active 21 0 0 0 0.00% 21 0 2 mc 0 $20.00
77485 CAMARGO NUEVA ERA 08/28/2003 Active 17 0 7 -7 -29.17% 18 11 0 N ™ 2
99149 CASAS GRANDES SAN 04/18/2007 Active(1) 19 1 2 -1 -5.00% 20 1 0 N M.sC 0
ANTONIO
38603 CD JUAREZ PASO DEL NTE 06/13/1980 Active 24 0 1 1 -4.00% 22 1 0 N MC.SC 0
Exc Award (,06/30/17)
15087 CHIHUAHUA 08/11/1938 Active 61 4 3 1 1.67% 33 20 2 3 $19.00
Exc Award (,06/30/18)
100667 CHIHUAHUA CEREDIL 11/28/2007 Active 40 0 0 0 0.00% 37 1 4 VP.MC,SC 1
89509 CHIHUAHUA FUERZA AC 10/26/2005 Active 27 2 1 1 3.85% 22 3 0 2 N 0
Exc Award (,06/30/17)
82377 CHIHUAHUA MUJER 05/20/2004 Active 23 1 0 1 4.55% 29 0 N S.VP.MC,SC 0 $60.00
Exc Award (,06/30/17)
42415 CHIHUAHUA SAN FELIPE EL 03/21/1983 Active 32 0 0 0 0.00% 33 3 N VP,MC 1
REAL
Exc Award (,06/30/17)
15089 CIUDAD CAMARGO 10/16/1941 Active 11 0 0 0 0.00% 17 0 2 N S.M,VP.MC,SC 15
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15091 CIUDAD JUAREZ 10/12/1934 Active 6 0 1 1 -14.29% 7 47 5 6 VP,MC 24+
15092 CIUDAD LERDO 09/23/1956 Active 29 0 7 7 -1944% 32 1 0 McC.sC 0
50828 COL LAZARO CARDENAS 07/05/1990 Active 20 0 2 2 -9.09% 22 19 0 2 M.VP.MC,SC 0
LAZ CAR 90
15095 CUAUHTEMOC 06/14/1946 Active 42 0 0 0 0.00% 42 0 N 0 $56.75
108653 CUAUHTEMOC MUJER 06/17/2010 Active 23 0 3 -3 -11.54% 23 4 0 N 0
AMOR EN ACCION
Exc Award (,06/30/17,06/30/16)
15097 DELICIAS 12/15/1940 Active 30 0 3 3 -9.09% 33 7 0 N sc 0 $10.00
103833 DELICIAS AROMA DE MUJER 11/07/2008 Active 43 4 5 -1 -2.27% 33 2 2 R T 0 $100.00
Exc Award (,06/30/17,06/30/16,06/30/18)
61060 DELICIAS CASTORES 07/31/1998 Active 19 1 0 1 5.56% 20 1 N MC.SC 10
Exc Award (,06/30/17)
50755 DELICIAS HELEN KELLER 06/26/1990 Active 21 0 2 2 -8.70% 25 2 1 N sc 2 $10.00
78795 DELICIAS INNOVACION 04/14/2004 Active 49 10 17 -7 -12.50% 44 0 0 N 0 $30.00
Exc Award (,06/30/17,06/30/18,06/30/16)
63943 DELICIAS TERCER MILENIO 01/29/2001 Active 18 0 1 1 -5.26% 17 2 2 R M 4
122352 Durango Alacranes 05/30/2014 Active 17 0 0 0 0.00% 20 0 S\VP 0
15099 EL SALTO 08/08/1946 Active 24 2 9 7 22.58% 29 3 1 ™ 1
Exc Award (,06/30/18)
15102 FRESNILLO 01/24/1949 Active 36 4 3 1 2.86% 32 3 0 N S.sC 0 $400.00
Exc Award (,06/30/18)
15104 GOMEZ PALACIO 10/13/1942 Active 40 1 5 -4 -9.09% 42 2 0 N P.VP.MC 0
Exc Award (,06/30/16)
67320 GUADALUPE VICTORIA 02/19/2003 Active(1) 15 0 5 -5 25.00% 20 5 0 MVP,MC,SC 2 $50.00
60316 JEREZ 01/26/1998 Active(1) 13 1 2 -1 7.14% 14 1 4 10 STMSC 24+
15108 JIMENEZ 0312211952 Active 22 0 0 0 0.00% 22 8 VP 3
15113 MEOQUI 01/29/1956 Active 24 5 3 2 9.09% 22 5 0 2 N M,VP,MC,SC 0 $10.00
15116 NUEVO CASAS GRANDES 02/01/1957 Active 28 0 3 -3 -9.68% 33 1 2 N P 0
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110666 NUEVO CASAS GRANDES 03/25/2011 Active 27 0 2 2 -6.90% 25 1 0 0
PAQUIMEITAS
Exc Award (,06/30/17,06/30/18)
125807 Nuevo Fresnillo 09/21/2015 Active(1) 20 0 2 -2 -9.09% 25 3 1 VP 0
15119 PARRAL 02/20/1941 Active 19 0 0 0 0.00% 23 1 N MC,SC 0
Exc Award (,06/30/16)
37809 PARRAL CENTRO 12/17/1979 Active(3) 18 18 0 18 100.00% 18 5 N M.VP,MC,SC 24+
30825 RICARDO FLORES MACON 05/29/1975 Active 18 0 1 -1 -5.26% 20 5 0 3 M 0
15120 RIO GRANDE 08/12/1956 Active 15 2 4 2 -11.76% 16 9 0 3 N VP.MC.SC 0
15122 RODEO 04/02/1955 Active 30 3 0 3 11.11% 27 0 N T 0
Exc Award (,06/30/18)
15126 SAN JUANITO 12/20/1948 Active(1) 12 0 0 0 0.00% 12 0 5 T,VP,MC 0
15128 SANTA BARBARA 02/21/1953 Active 21 0 2 2 -8.70% 20 17 0 N P,T.M,vP 3
15129 SANTA MARIA DEL ORO 05/17/1957 Active(1) 18 0 0 0 0.00% 18 20 S.TMC.sC 24+
15131 SAUCILLO 05/08/1948 Active 18 0 0 0 0.00% 17 1 P.M.VP,MC,SC 1
15138 TORREON 05/06/1940 Active 17 0 4 4 -19.05% 21 9 2 T.M\VP,MC,SC 24+
56476 TORREON NOUS A C 01/17/1995 Active(1) 15 0 0 0 0.00% 15 1 2 N MMC.SC 1
82376 TORREON NUEVA LAGUNA 05/20/2004 Active(2) 12 0 2 2 -14.29% 20 11 1 P.VP,MC,SC 1
15137 TORREON PONIENTE 10/30/1972 Active(3) 12 0 0 0 0.00% 12 3 3 T.MCsC 24+
124791 Zacatecas Cantera y Plata 05/11/2015 Active 32 3 0 3 10.34% 23 2 2 MmvpP 2 90+ Days $46.75
Exc Award (,06/30/18)
78338 ZACATECAS COLONIAL 02/19/2004 Active 16 3 7 4 -20.00% 21 3 0 N VP.SC 0
117890 ZACATECAS VIRREINAL 10/19/2012 Cancelled(8*) 0 0 25 25  -100.00% 18 2 2 None N 9 90+ Days
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
108201 CHIHUAHUA AJUSTADORES 04/26/2010 Cancelled(6%) 02/28/2018
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123464 Parral Ceredil 10/28/2014 Cancelled(8%) 12/31/2017
116743 UNIVERSITARIO DELICIAS 05/04/2012 Cancelled(8*) 12/31/2017
HALCONES-ITD
120548 Universitario Delicias Linces 10/18/2013 Cancelled(8%) 12/31/2017
FCA
64556 VALLE DE ZARAGOZA 06/18/2001 Cancelled(8*) 06/30/2018
127335 ZACATECAS CORAZON DE 04/22/2016 Cancelled(6*) 01/29/2018
ORO
124685 Zacatecas Universitario 04/30/2015 Cancelled(8*) 11/30/2017
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
53 1 4 -3 1,240 103 210 -107 -7.94% 1,282 23 43% 15% 0% 2% 0 0% 4 13 85 -125%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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